EPLS Board of Trustees Agenda 
October 12, 2026, 6:00pm
West River Branch

1. Call to Order: Debbie Kroupa
 
2. Welcome of Attendees: Debbie Kroupa

3. Public Hearing of Visitors: Debbie Kroupa 

4. Consent Agenda Items:
a. Approval of September 2026 monthly meeting minutes

b. Personnel Actions:
Resignation: Jon Richmond, IT Manager

c. [bookmark: _Int_m1TrNgnv]Memorials & Contributions:		
Elyria Rotary			$72.00	September books
Vandemark Jewelers	$25.00	In Memory of Laura Schramm
Jane Pearson		$100.00	In Memory of Dolly Parton
Estate of Helen Black	$526,913.59
Metlife Trust			$28.97		

5. Fiscal Officer’s Report: Debby Perkins

6. Director’s Report: Jennifer Harmon

7. President’s Report: Debbie Kroupa  

8. Committee Reports: 
Friends of EPLS
Friends of EPLS Keystone 
Elyria Public Library Foundation
AD HOC Committee
Finance and Audit Committee

9. Old Business:   

10. New Business:

11. Executive Session: to consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official. 

12. Adjournment
