ELYRIA PUBLIC LIBRARY SYSTEM

Meeting of the Board of Trustees

Monday, February 10, 2020
Central Branch, Scheide Room – 6:00pm

Present: 

Kaleena Whitfield, President; Patricia Schrull, Trustee; Sam Battle, Trustee; 



Melissa Clifford, Trustee; Gerald Crum, Trustee; Ray Armstrong, Jr., Secretary; 



Absent: Rhonda Smith, Vice President; Debbie Kroupa, Trustee

Staff:

Lyn Crouse, Director; Rob Schirhart, Fiscal Officer; Kathleen Runser, Deputy Director; 


Frank Szuch, IT/Facilities; Terri Miller, System Services Manager; Adam Matthews, 


Marketing & Communications Manager; Danielle Coward, Outreach Coordinator; 



Dennis Waite, HR; LaKesha Gage, Executive Administrative Assistant

Guest:

Marc Bittinger, CBLH; Roger Riachi, RFC Contracting; Andy Lowther, Shook 



Construction

1. Call to Order: Ms. Whitfield called the meeting to order at 6:00pm.
2. Welcome of Attendees: Ms. Whitfield welcomed everyone to the meeting.
3. Public Hearing of Visitors: none
4. Consent Agenda Items:

a) Approval of January 2020 Minutes 

b) Personnel Actions
  




Appointments: 
Amanda Sabo, Tech II







Angel Oscar Oliveras, Maintenance II




Resignations: 
Chris Heckman, Assistant Librarian







Martha Love, Librarian




Retirements:

Maureen Grady, Tech II



c) Donations for January 2020


$326.00
Donated by the Elizabeth Taylor Memorial Fund (restricted)



$255.08
Donated by the East Elyria Kiwanis Endowment Fund (restricted)



$656.00
Donated by the Andrew & Phyllis W. Allan Fund (unrestricted)


d) Memorials for January 2020

none


e) Donations for December 2019



$575.00
Donated by the 95 Club (unrestricted)


RESOLUTION #19.20


On the motion of Patricia Schrull, seconded by Ray Armstrong, Jr., the board unanimously agreed 
5. Capital Project: Presentation by Project Team
Ms. Crouse: Tonight we have GMP #3 to present to the board.
Mr. Riachi, RFC Contracting, owner’s rep: We have been working with Shook on the GMP for Central. We vetted the numbers in previous meetings. A third-party estimator for CBLH compared their numbers with Shook’s numbers. We are working through some items before we have a final document for signature to the owner. Several meetings in different branches were held to encourage diversity and local participation of contractors. Shook and RFC submitted names of local contractors as well. We will keep the board informed on the bids as they come in after the scope review is complete. Time frame to bid is later this month.  

Mr. Bittinger, Architect, CBLH Design-We were set to go to planning commission for a second meeting, but it was canceled because of a commission member emergency.  We feel that only one material is in question, so the GMP number is safe for building.

Mr. Lowther-Andy Lowther of Shook Construction, project manager for Central. Multiple days of contractor outreach were scheduled and setup at the branches.  Shook ran several ads in the local paper, used social media, and professional services and contacted several other local places to get the word out.  Shook has a lot of diversity goals and has a subcontractor database that was also used. 
Ms. Crouse: Adam Matthews put it on our social media, and we notified our 31 community partners. EPLS paid for ads in the Chronicle, Morning Journal and Rural Urban. If anyone didn’t hear about it, it was not from lack of trying.
Mr. Lowther: The estimate for the GMP for Central is $8,897,800. We are targeting Feb. 25 to advertise to bidders and give them four weeks to bid. We will have a pre-bid meeting. We hope to have the numbers in by 3rd week of March to meet with contractors and make sure there are no scope gaps or errors.  We will then vet the numbers to make sure they are the most qualified. We are targeting the first of April 2020 to April 2021 for the construction period.

Mr. Riachi: With previous GMPs, we came to you with the number on bid day. That is the number that establishes the contract with Shook. The difference between that number and the GMP we call bid day savings, which goes into contingency for the owner to use. This is the same process. 

RESOLUTION #20.20


On the motion of Patricia Schrull, seconded by Gerald Crum, the board unanimously agreed to 
approve GMP Amendment #3 to the CMR agreement with Shook Construction for the 
construction of the new Central library. A roll call vote was taken.
6. Fiscal Officer’s Report:  Mr. Schirhart reported:
· Included Nexus Gas transmission company, appealed utility tax transmission. Successful with the state. 28 million was reduced to 13 million. Our real estate tax from utilities was $80,000 and was reduced to $37,000. We will have a loss of $42,428 in tax revenue due to the reappraisal. 

· A CD matured in January and earned $1,665 in interest.
· Fiscal Year 2019 was closed. The number that we are waiting to hear from LGS was $505.72. Will do adjustments in February.
· Suggested doing an audit every year instead of every two years. If there is an issue, it is easier to fix it for one year than two. It also saves money. We are billing at the rate for both years currently. With one year, they are not pulling as much and will be in and out faster. They should be coming in the next couple months for 2018 & 2019. Need one more bank statement from Huntington to complete what they requested. The board can decide at any time to change to the yearly audit.

RESOLUTION #21.20


On the motion of Ray Armstrong, Jr., seconded by Melissa Clifford, the board unanimously agreed 
to approve the Fiscal Officer’s report.
7. Director’s Report:  Ms. Crouse reported:
1. Building Update

South:


Our final punch list is down to two items. We are still waiting for 



replacement restaurant booth seats for the teen department, as there 


was an error in the original order. The flooring is not completed to our 


satisfaction and steps have been initiated to find a remedy for that. It is a 


process, with discussions among the contractor, the subs, and the 



design team to determine the source of the problem and the best way to 


correct it. No expense to us but would like to wrap it up.
Keystone:

Construction is well underway and moving faster than originally 



expected. Shelving has been selected and ordered.  Furniture selection 


is underway. Last week they tented in the new addition to lay brick. Most 


likely completed in April instead of May.

Central:

At their January meeting, the City Planning Commission approved six of 


the seven variances requested for the building. We asked to be put back 


on the agenda for their next meeting to get clarification on the exterior 


materials.  
2.  Collective Bargaining Agreement

Contract Negotiations: Our current labor contract expires on March 31, 2020. We have met with our federal mediator, who will facilitate Interest Based Bargaining (IBB) for us. The management team will be Lyn Crouse, Kathy Runser, Dennis Waite, Rob Schirhart and our legal counsel, Stephen Bond. Training is scheduled for March 3rd, with negotiations to begin on March 5th.
Upcoming Dates:

March 26th LC Trustees meeting 


Henry’s Bar-Spectrum-hors d’oeuvres & Speaker Jerry Innes

March 7th OLC Trustee Training/Workshop


Columbus 1 day- 9a-4:15p 

April 9th   OLC Trustee dinner 


Holiday Inn- Independence -6-8pm
April 21st Statewide Legislative Day


RESOLUTION #22.20


On the motion of Sam Battle, seconded by Patricia Schrull, the board unanimously agreed to 
approve the Director’s Report.
8. President’s Report:    none
9. Committee Reports: 
Friends of the Elyria Public Library-Mr. Matthews reported that the group discussed the future of the book sale and how to recruit additional members. They also like their new area on Taylor street.
Friends of the Keystone LaGrange Library-Mr. Matthews reported the group was planning menu for Books and Brunch. Tickets are on sale now.
Elyria Public Library Foundation-Ms. Crouse reported a meeting is scheduled for next week.

RESOLUTION #23.20


On the motion of Patricia Schrull, seconded by Ray Armstrong, Jr., the board unanimously agreed 
to approve the Committee Reports.
10.  Old Business:
none
11.  New Business:

RESOLUTION #24.20


On the motion of Gerald Crum, seconded by Melissa Clifford, the board unanimously agreed to 
approve joining the Stark County Schools Council of Governments (COG) in order to participate in 
its health benefits program and other programs that are or may become available. A roll call vote 
was taken.
12.  Executive Session:
none
13.  Adjournment:

RESOLUTION #25.20


On the motion of Ray Armstrong, Jr., seconded by Sam Battle, the board unanimously agreed to 
adjourn the meeting at 6:41pm.
The next meeting is scheduled for Monday, March 9, 2020 at 6:00pm in the Central Scheide room.
_________________________________      __________________________________


President




    Secretary

