ELYRIA PUBLIC LIBRARY SYSTEM

Annual Meeting of the Board of Trustees

Monday, January 13, 2020
Central Branch, Scheide Room – 6:00pm
Present: 

Kaleena Whitfield, President; Rhonda Smith, Vice President; Patricia Schrull, Trustee; 


Sam Battle, Trustee; Melissa Clifford, Trustee; Gerald Crum, Trustee; Ray Armstrong 


Jr., Secretary; Debbie Kroupa, Trustee

Staff:

Lyn Crouse, Director; Rob Schirhart, Fiscal Officer; Kathleen Runser, Deputy Director; 


Frank Szuch, IT/Facilities; Terri Miller, System Services Manager; Adam Matthews, 


Marketing & Communications Manager; Danielle Coward, Outreach Coordinator; 



Dennis Waite, HR; Tammy Collins, Collection Resource Manager; LaKesha Gage, 


Executive Administrative Assistant
Guest:

Marc Bittinger, CBLH; Roger Riachi, RFC Contracting, Dylan Reynolds, Chronicle 


Telegram

1.  Call to Order:  Ms. Kaleena Whitfield at 6:00pm.

2.  Election of Officers:

RESOLUTION #1.20

On the motion of Patricia Schrull, seconded by Sam Battle, the board unanimously agreed to 
approve Kaleena Whitfield 
as President, Rhonda Smith as Vice-President, and Ray Armstrong, Jr. 
as Secretary.


3.  Annual Business:

RESOLUTION #2.20

On the motion of Rhonda Smith, seconded by Debbie Kroupa, the board unanimously agreed to 
approve to Establish Notice Rules for Meetings.

RESOLUTION #3.20

On the motion of Rhonda Smith, seconded by Gerald Crum, the board unanimously agreed to 
approve the 2020 Board Meeting Calendar / Location.

RESOLUTION #4.20

On the motion of Gerald Crum, seconded by Sam Battle, the board unanimously agreed to approve 
the Appointment of the Fiscal Officer for one year beginning 1/13/20 through 1/11/21.

RESOLUTION #5.20

On the motion of Debbie Kroupa, seconded by Patricia Schrull, the board unanimously agreed to 
approve the appointment of Brouse McDowell Steve Bond as legal counsel for labor at $290 an 
hour.

4.  Adjournment:

RESOLUTION #6.20

On the motion of Rhonda Smith, seconded by Sam Battle, the board unanimously agreed to adjourn 
the annual meeting at 6:08pm.
Monthly Meeting of the Board of Trustees

Monday, January 13, 2020
Central Branch, Scheide Room – immediately following Annual Meeting

1. Call to Order: Ms. Whitfield called the meeting to order at 6:08 pm.
2. Welcome of Attendees: Ms. Whitfield welcomed everyone to the meeting and wished them a Happy New Year. 
3. Public Hearing of Visitors: none
4. Consent Agenda Items:

a) Approval of December 2019 Minutes 

b) Personnel Actions
  




Appointments: 
Megyn Graham, Librarian




c) Donations for December 2019



$1,212.00
Donated by Friends of the EPLS (restricted)



$350.00
Donated by Friends of the EPLS (restricted)



$108.82 
Donated by Reisinger Trust (restricted)


d) Memorials for December 2019



$60.00
Donated by Gary & Mary Siwierka in memory of Marilyn Vandemark


$10.00
Donated by Samantha Gottschling in honor of Carol Carroll


$20.00
Donated by the Gottschling Family in honor of Constance Nachman


RESOLUTION #7.20

On the motion of Patricia Schrull, seconded by Ray Armstrong, Jr., the board unanimously agreed 
to approve the Consent Agenda.
5. Fiscal Officer’s Report:  Mr. Schirhart reported:
· The Smith Trust for 2019 distributions were $38,739 for the year. $981,443 valued currently. Interest is reinvested.
· The end of November, 4 CDs matured. We received $27,603.44 interest on it.

· Currently working on closing fiscal year 2019. Temp. 2020 budget was passed last meeting. Everything has been sent to LGS (Auditor of the State) who is handling the reconciliation.

RESOLUTION #8.20

On the motion of Ray Armstrong, Jr., seconded by Patricia Schrull, the board unanimously agreed 
to approve the transfer from the various appropriation lines during the year 2020:101.001.57700 
Purchases- Contributions, 101.001.57810 Friends Support,101.001.57800 Grant Purchases, 
101.001.57850 Foundation Support, 101.001.54001 Materials- Contribution. 


RESOLUTION #9.20

On the motion of Patricia Schrull, seconded by Rhonda Smith, the board unanimously agreed to 
approve the Motion to permit Robert Schirhart, Fiscal Officer, to invest Elyria Public Library 
System’s funds to achieve the maximum interest yield, yet retain a positive cash flow for 
expenditures. Fiscal Officer will establish accounts as necessary (checking, money market, savings, 
etc.). Funds will be invested within the guidelines of the Ohio Revised Code. 

RESOLUTION #10.20

On the motion of Sam Battle, seconded by Debbie Kroupa, the board unanimously agreed to 
approve the Fiscal Officer’s report.
6. Director’s Report:  
Ms. Crouse reported:
November of 2016, we did online and print surveys. The input from the community for library buildings was gathered. The common opinion was that we hit it out of the park with South. The Taylor Street building is up and running. 
We also put up examples of what the exterior of the buildings should look like. The most poster dots were for the nuclear mushroom, cruise ship/train, barn, and traditional Carnegie. Interiors were also polled.  Ms. Crouse distributed handouts to the board with the results for discussion purposes and function of the library. Number one was meeting rooms and computer use. Ms. Crouse went through the handout of the community functions that were important to patrons. 
Ms. Crouse went through the interior choices of Keystone. The building will be enclosed fairly soon. She would like the board’s thoughts about Keystone. We expect to be in the building by June 1st.
Ms. Crouse went through the list of community functions for Central. The floor plan has been the same since May. In response to the board’s requests to change the exterior, the children’s room now has fewer windows. Ms. Smith had requested the windows be recessed in the building facade. The aluminum eyebrow was removed from the building. Cleft-face stone and smooth stone were used. They are the same color but different texture. The brown brick was changed to red brick. Glass block windows were added to the storytime room. 
Ms. Crouse introduced Marc Bittinger and Roger Riachi, who gave a short presentation on the Central location.
RESOLUTION #11.20

On the motion of Patricia Schrull, seconded by Sam Battle, the board unanimously approved the Director’s report.

7. President’s Report:    Ms. Whitfield reported snack food envelopes should be given to Ms. Gage. Ms. Whitfield reported the first trustee applicant will be interviewed. She asked that suggestions be sent to Ms. Crouse or Ms. Whitfield. 
RESOLUTION #12.20 

On the motion of Rhonda Smith, seconded by Ray Armstrong, Jr., the board unanimously approved the President’s report.
8. Committee Reports: 
Friends of the Elyria Public Library-Mr. Matthews reported a new vice president, Sharon Evans. They discussed new fundraising campaigns, membership campaign and the book sale.
Friends of the Keystone LaGrange Library-Mr. Matthews reported the group will meet this Thursday. They are currently working on their 2020 budget.
Elyria Public Library Foundation-Ms. Smith reported a meeting coming up soon. Ms. Smith thanked the group for turning in donations for the annual appeal.
RESOLUTION # 13.20 

On the motion of Sam Battle, seconded by Debbie Kroupa, the board unanimously approved the Committee reports.
.
9. Old Business:
none
10. New Business:

RESOLUTION #14.20

On the motion of Rhonda Smith, seconded by Debbie Kroupa, the board unanimously agreed to 
approve the expenditure of $45,000 from the building fund for LED lighting conversion at WR. 
RESOLUTION #15.20

On the motion of Debbie Kroupa, seconded by Patricia Schrull, the board unanimously agreed to 
amend the Meeting Room Policy.
11. Executive Session:


RESOLUTION #16.20

On the motion of Sam Battle, seconded by Patricia Schrull, the board unanimously agreed to go into 
Executive Session to discuss collective bargaining matters at 7:41pm. A roll call vote was taken.

RESOLUTION #17.20



On the motion of Gerald Crum, seconded by Debbie Kroupa, the board unanimously agreed to 
leave Executive Session at 8:01pm. A roll call vote was taken.
12. Adjournment:

RESOLUTION #18.20

On the motion of Rhonda Smith, seconded by Debbie Kroupa, the board unanimously agreed to 
adjourn the meeting at 8:02pm.  
The next meeting is scheduled for Monday, February 10, 2020 at 6:00pm in the Central Scheide room.
_________________________________      __________________________________


President




    Secretary
