ELYRIA PUBLIC LIBRARY SYSTEM

Meeting of the Board of Trustees

Monday, July 13, 2020

Virtual Meeting– 6:00pm
In attendance:

Board:  Kaleena Whitfield, Rhonda Smith, Melissa Clifford, Gerald Crum, Sam Battle, 


Debbie Kroupa, Ray Armstrong, Patricia Schrull


Staff:
Lyn Crouse, Rob Schirhart, Dennis Waite, Frank Szuch


Guest:
Aaron McElwain

1.  Call to Order:  Meeting called to order at 6:02pm by Ms. Whitfield.
2.  Welcome of Attendees: Ms. Whitfield welcomed all to the virtual meeting.
3.  Public Hearing of Visitors:  No comments from the public
4.  Motion to reelect Board Member Sam Battle to another term
RESOLUTI0N #54.20 

On the motion of Gerald Crum, seconded by Rhonda Smith, the board unanimously agreed to reelect Trustee Sam Battle to another four-year term, ending July 2024.

5. Consent Agenda Items:


a) Approval of June 2020 Minutes

b) Personnel Actions - Resignations: Marian Eck, Tech II, Alexandria Cavallo, Tech II


c) Donations for June 2020


$8.000

Donated by Friends of EPL for Summer Reading Program (restricted)


$750.00
Donated by Friends of Keystone-LaGrange for Summer Reading 




Program (restricted)


$107.74
Donated by Reisinger Trust (restricted)


d) Memorials for June 2020
None
RESOLUTION #55.20

On The motion of Sam Battle, seconded by Debbie Kroupa, the board unanimously agreed to approve the consent agenda.
6. Fiscal Officer’s Report:  Mr. Schirhart reported that he provided the board with an income and disbursement statement for the bond fund up to May 31, 2020, which includes a breakdown of costs per site, reconciled to the bank balance.
Mr. Schirhart requested a motion to file the Library’s 2021 Annual Tax Budget of Estimated Revenues and Expenditures which needs to be filed annually with the Lorain County Budget Commission. The filing date is Monday, July 20, 2020.

RESOLUTION #49.20  

On the motion of Debbie Kroupa, seconded by Sam Battle, the board unanimously agreed to approve the motion.

Because of COVID and cuts to the state budget, Mr. Schirhart reduced the anticipated 2021 Public Library Fund receipts at a 20% reduction, and the estimated real estate tax income reduced by 1%, to allow for delinquencies, and built the bond interest going into the debt service fund, where it should be allocated.
Trustee Rhonda Smith asked about the CD investment report which showed that the Keystone set aside funds which were formerly in a CD at with Northwest bank are showed as zero. Mr. Schirhart explained that the CD was cashed out, and those funds were moved to a separate Star Ohio account, which is paying more interest. Keystone set aside funds are being used on the new branch.

RESOLUTION # 57.20:

On the motion of Patricia Schrull, seconded by Melissa Clifford, the board unanimously agreed to approve the Fiscal Officer’s report.

7. Director’s Report:  Ms. Crouse reported 
1. Construction Update:

Keystone: We are still missing part of the furniture, and Spectrum has failed to provide the fiber that was promised to us by June 1st.  As a result, we are still paying for antiquated DSL service, which Frank jury-rigged in the new building so that we could conduct business. 

On the positive side, the parking lot and ring driveway are completed, the outdoor signs are installed, most of the indoor plaques are up, the new window film has been installed, the window treatments are on order, the furniture from Ohio Hardwoods was received, the shelving end panels are in, the Friends’ quilt over the fireplace is hung, and the landscaping is mostly completed. The staff is thrilled with the building, and very appreciative of their own kitchen and restroom.  They love the drive through window!
Central:  Work on excavation and backfilling to repair the deficiencies in the site continues.  Here is a sample from one of the daily reports from our geo-technical engineers:  Due to the presence of miscellaneous fill materials consisting mostly of brown and gray silty clay with varying amount of sand and gravel, brick fragments, variable sizes of concrete chunks, old steel rebar, old plastic pipes, old clay pipes, and trace of organics, the contractor undercut and over-excavated the unsuitable miscellaneous fill materials in order to reach a soil that has a bearing capacity meeting the project design requirement. As a result of the presence of miscellaneous fill materials, the width and the depth of the foundation excavation were expanded.
Our site superintendent is tracking the quantity of material excavated, the amount of lean concrete used to backfill, and the direct cost. It is unlikely that we will now get the building under roof before winter, and we will have to do a temporary enclosure. Our completion date has been delayed to the end of May 2021.

2. Responsible Restart
We opened West River and South to the public on July 1st. Patrons are very appreciative that we are open so they can get their materials.  One woman told Kathy that the bag of books she was leaving with was like a million dollars to her. We had one West River patron who objected to the mask rule, but he is known to the staff as a problem patron all the time. We are continuing curbside service for those who prefer it to donning a mask.  At South, kids are coming in to use the computers and wearing their masks without complaint.

Patrons are counted at the doors to maintain our occupancy quota.  Masks are available to those who don’t bring one. All returns continue to be quarantined.  Social distancing is enforced.  Patrons are invited to use hand sanitizer upon entering the buildings and it is available throughout.  
3. Other news 
I attended Marilyn Tipple’s funeral on July 1st and the priest mentioned her service as a library board member. Marilyn was a Keystone representative from May 2009 to September 2016, when she resigned due to health issues. Her family has designated donations to go to the Elyria Public Library.  I will be putting up a plaque in her honor in the new Keystone building. 

LaKesha Gage resigned as executive administrative assistant effective July 8th. In all, we have had 6 people resign since our return from the COVID closing. That is 10% of our staff.

RESOLUTION #58.20

On the motion of Debbie Kroupa, seconded by Ray Armstrong, the board unanimously agreed to approve the Director’s report.

8. President’s Report:    Ms. Whitfield had no report
9.  Committee Reports:
Friends of the Elyria Public Library – Ms. Crouse reported that they do not meet in July.
Friends of the Keystone LaGrange Library – Friends President Aaron McElwain reported that they are collecting books at their community collection sites, but otherwise is has been quiet.
Elyria Public Library Foundation – Ms. Smith reported that they have not met.
RESOLUTION #59.20

On the motion of Sam Battle, seconded by Jerry Crum, the board unanimously approved the committee reports.

10.  Old Business:
none
11.  New Business:  
Discuss & Consider: A Resolution Affirming the Position of the Elyria 



Public Library System Against Discrimination
Ms. Crouse provided a draft of a document for consideration, but requested input from the board. She indicated that it would be a good joint effort for the board and administration to have an ad hoc committee to go over the draft, and prepare a final document reflecting the position of EPLS. Ms. Smith asked if the Library should check with legal counsel to help draft the document. It was agreed that it would be better to present a draft to counsel for approval rather than have it prepared by an attorney. Crouse suggested that three board members could work with the Director, the Deputy Director, and the HR Coordinator on that.  Crouse withdrew the motion from the floor and requested that it be sent to committee.  Ms. Whitfield will ask for volunteers to serve on that committee.
12. Executive Session: An executive session was requested by Sam Battle for Personnel Matters, to consider the discipline of a public employee. A roll call vote was taken and the board unanimously approved going into Executive Session. 
13. Adjournment: 

RESOLUTION #60.20 On the motion of Ray Armstrong, seconded by Rhonda Smith, the meeting was adjourned at 7:09pm.
The next meeting is scheduled for Monday, August 10, 2020 at 6:00pm. Location to be determined.
___________________________________

___________________________________

President





Secretary
