ELYRIA PUBLIC LIBRARY SYSTEM

Meeting of the Board of Trustees

Monday, March 9, 2020
Central Branch, Scheide Room – 6:00pm

Present: 

Kaleena Whitfield, President; Patricia Schrull, Trustee; Sam Battle, Trustee; 




Melissa Clifford, Trustee; Gerald Crum, Trustee; Ray Armstrong, Jr., Secretary; 


Absent: Rhonda Smith, Vice President; Debbie Kroupa, Trustee

Staff:

Lyn Crouse, Director; Rob Schirhart, Fiscal Officer; Kathleen Runser, Deputy 


Director; Frank Szuch, IT/Facilities; Terri Miller, System Services Manager; 


Adam Matthews, Marketing & Communications Manager; Danielle Coward, 


Outreach Coordinator; Dennis Waite, HR; LaKesha Gage, Executive 



Administrative Assistant

Guest:

Brookie Madison, The Chronicle Telegram

1. Call to Order: Ms. Whitfield called the meeting to order at 6:00pm.
2. Welcome of Attendees: Ms. Whitfield welcomed everyone to the meeting.
3. Public Hearing of Visitors: none
4. Consent Agenda Items:

a) Approval of February 2020 Minutes 

b) Personnel Actions
  




Appointments: 
Brittney Rivera, Page
c) Donations for February 2020

$549.57
Donated by Elyria Rotary Club for books (restricted)


$500.00
Donated by Barbara Wurster for the building project (restricted)


$16.25
Donated by patrons (unrestricted)

d) Memorials for February 2020

none

RESOLUTION #26.20

On the motion of Sam Battle, seconded by Patricia Schrull, the board unanimously agreed to approve the Consent Agenda.
5. Fiscal Officer’s Report:  Mr. Schirhart reported:
RESOLUTION #27.20

On the motion of Gerald Crum, seconded by Sam Battle, the board unanimously agreed to adopt the 2020 operating budget. 
· Thanked the board for the bouquet of flowers for his mother’s passing.

· The library has two accounts at Huntington Bank. The money market was a holding account with little interest. Operating account was not receiving any interest with large fees over $100.  Mr. Schirhart contacted them and met to discuss removing the fees or alleviating the cost monthly. For a hybrid account, the minimum (operating payroll) is required but anything above that will earn interest.   Mr. Schirhart recommended closing the money market account. The amount of interest will be greater. $34,000 was transferred to the operating account. It will earn interest in April. Feb. amount of fees is $120 a month. New setup $35 a month. Interest will be received on the 15th of each month based on the average balance of the prior month.  The rate is 1.2%.
RESOLUTION #28.20
On the motion of Melissa Clifford, seconded by Ray Armstrong, Jr., the board unanimously agreed to approve the Fiscal Officer’s Report.
6. Director’s Report:  Ms. Crouse reported:
Approval was received for the final City of Elyria Design Review Board exception. GMP#3 is being prepared and should be ready the first week of April. Plans were submitted to pull the permit.  The board will be receiving an invite for Tues. March 31, 2020 3:30pm for the groundbreaking. 

1. Building Update

Keystone is on track to be substantially complete end of April.

Ms. Crouse is currently working on the owner items that are outside the Shook contract.


Furniture – working with the design team to make selections, creating a bid package.


Interior and exterior signage - working with local vendors to create, purchase and install 


signage.


IT – Frank has built our IT needs list. Ms. Crouse sent a purchase order to Spacebound on 

3/2.


Shelving – final design has been selected, and a purchase order has been placed with 


Library Design Associates.

Cabinetry – our order has been placed.


Moving – we will arrange for moving when we are about a month out from the move. 

Ms. Crouse is anticipating that we will have the Grand Opening in June.  We need to make sure that all the owner items are completed and allow time to move the collection before opening. We do not need to vacate the existing building on any specific date. The current branch will need to be closed for a period of time, but we will keep that as short as possible.

Ms. Crouse will be meeting with the LaGrange Township Trustees to discuss the transfer of the current building and property back to them, per the terms of the deed.

2.  Our insurance open enrollment for the Stark County plan began on March 2nd. Coverage will be effective as of April 1st.

3. Negotiation of our collective bargaining agreement is under way. The management negotiating team is Dennis Waite, Kathy Runser, Rob Schirhart and Ms. Crouse.

4. We have a really exciting summer reading program planned this year.  The availability of meeting space at both South and Keystone affords us the opportunity to provide much more programming to them than we did previously. 

5.  Dates to Remember:

March 13th 
Legislative Breakfast 8:30 am




North Ridgeville Library- Senator & Rep. Manning and Rep. Miller




Sam Battle

March 26th
Lorain County Trustees’ Meeting 




Henry’s Bar-hors d’oeuvres & Speaker Jerry Innes

March 7th 
OLC Trustee Training/Workshop




Columbus 1 day- 9:00a-4:15p 

April 9th   
OLC Trustee Dinner 




Holiday Inn- Independence 6-8pm

April 21st 
Statewide Legislative Day




Columbus
Ms. Crouse shared that there is a pandemic flu emergency procedure for the library. The governor is the only one who can shut down public entities. Ms. Crouse stated the library will keep in touch with the schools.

RESOLUTION #29.20

On the motion of Ray Armstrong, Jr., seconded by Patricia Schrull, the board unanimously agreed to approve the Director’s Report.
7. President’s Report:    Ms. Whitfield reported she went to the Elyria and Keystone library and EPLS Foundation president meeting. She reported that a fundraiser is being planned for the end of the summer to celebrate the library’s 150th anniversary.
RESOLUTION #30.20
On the motion of Patricia Schrull, seconded by Ray Armstrong, Jr., the board unanimously agreed to approve the President’s Report. 
8. Committee Reports: 
Friends of the Elyria Public Library-Mr. Matthews reported Celeste Brlas is now the new president.  The Friends have been busy sorting books.
Friends of the Keystone LaGrange Library-Mr. Matthews reported the annual ‘Books and Brunch’ will be held on Tuesday, April 21 at 9:30 am.
Elyria Public Library Foundation-none
RESOLUTION #31.20

On the motion of Ray Armstrong, Jr., seconded by Melissa Clifford, the board unanimously agreed to approve the Committee Reports.
9.  Old Business:
none
10.  New Business:
RESOLUTION #32.20

On the motion of Ray Armstrong, Jr., seconded by Melissa Clifford, the board unanimously agreed to approve the Naming Rights Donation of $1,000 flagpole sign at the keystone branch in honor of veterans
11.  Executive Session:
none
12.  Adjournment:
RESOLUTION #33.20

On the motion of Sam Battle, seconded by Patricia Schrull, the board unanimously agreed to adjourn the meeting at 6:19pm.

The next meeting is scheduled for Monday, April 13, 2020 at 6:00pm in the Central Scheide room.
_________________________________      __________________________________


President




    Secretary

