
ELYRIA PUBLIC LIBRARY SYSTEM

Meeting of the Board of Trustees

Monday, May 11, 2020
Virtual Meeting– 6:00pm
Board:

Kaleena Whitfield, President; Patricia Schrull, Trustee; Sam Battle, Trustee; Melissa 

Clifford, Trustee; Gerald Crum, Trustee; Ray Armstrong, Jr., Secretary; Rhonda Smith, 

Vice President; Debbie Kroupa, Trustee

Staff:

Lyn Crouse, Director; Rob Schirhart, Fiscal Officer; Kathleen Runser, Deputy Director; 

Frank Szuch, IT/Facilities; Terri Miller, System Services Manager; Adam Matthews, 

Marketing & Communications Manager; Danielle Coward, Outreach Coordinator; 


Tammy Collins, Collections Resource Manager; Michelle Ryan, Youth Services 


Coordinator; Dennis Waite, HR; LaKesha Gage, Executive Administrative Assistant

Guest: 
Celeste Brlas, President of Elyria Friends; Ken Allen, Patron
Virtual Meeting compliance read by Kaleena Whitfield.
This meeting will be conducted according to the emergency measure passed by the Ohio General Assembly on March 25, 2020. Included in that Bill were provisions which relate to the conduct of public meetings during the period of the COVID-19 emergency, which will be in effect until December 1, 2020.  During that period, members of public bodies may hold and attend meetings by means of electronic technology.  

As determined by State Attorney General Dave Yost, the following measures are required: 

1. The public body must provide the public access to the discussions and deliberations of the body which are conducted by means of electronic technology to the extent that the public would have been able to attend an in-person meeting or hearing of the body.   

In compliance: The May 11, 2020 meeting of the Board of Trustees will be a virtual meeting conducted on GoToMeeting.  

2. Examples of the methods of affording public access which are cited in the Bill include call-in information incident to a teleconference.  

In compliance: Tonight’s meeting will follow the normal meeting agenda, with public hearing of visitors to be held after the Call to Order and Welcome to Attendees. Call in information was included with the meeting notice. 

3. The public body is required to give notice of the meeting at least twenty-four hours before its occurrence to the media that have requested notification of the meetings of the public body. Notice is to be completed by reasonable methods by which any person may determine the time, location, manner, and purpose of the meeting.  

In compliance:  The agenda was distributed via email to the media on Friday, May 8, 2020 and also posted on the Library’s web site, in lieu of our normal posting on the Library’s public bulletin boards. 

Additionally, tonight’s meeting will be recorded, and that recording will be archived as public record. 

We will begin by taking attendance. 

 Kaleena Whitfield 

 Rhonda Smith 

 Ray Armstrong, Jr

 Sam Battle 

 Gerald Crum 

 Patricia Schrull 

 Debbie Kroupa 

 Melissa Clifford

Also in attendance are Library Director Lyn Crouse, and Fiscal Office Rob Schirhart. Minutes will be taken by LaKesha Gage, Executive Administrative Assistant. 

The meeting will now be called to order by Board President Kaleena Whitfield. 

1. Call to Order: Ms. Whitfield called the meeting to order at 6:00 pm.
2. Welcome of Attendees: Ms. Whitfield new way to have a meeting virtually. 
3. Public Hearing of Visitors: Ms. Whitfield
4. Consent Agenda Items:

a) Approval of March & April 2020 Minutes 

b) Personnel Actions
  




Appointments: 
Taiwan Jackson, Assist. Circ. Manager
c) Donations for March & April 2020

$25.00

Donated by the Network of Good (unrestricted)

d) Memorials for March & April 2020

none

RESOLUTION #34.20
On the motion of Rhonda Smith, seconded by Sam Battle, the board unanimously agreed to approve the Consent Agenda.
5. Fiscal Officer’s Report:  Mr. Schirhart reported:
· Auditor’s webinar was held last week concerning public library fund. The PLF is being reduced 20% or $400,000. Their Fiscal year ends June 30th. They have cut 775 million including $300 million for the schools, Medicaid, higher education, and the PLF. This reduced the interest rate on investments from 1.9% down to .9% at Star Ohio.

The breakdown on how it is affecting Lorain County. Sit back and see what will happen after their fiscal year is complete. Additional money from rainy day fund if they need it.  Not even halfway through our year. After July for their next fiscal year. They do not think there will be an affect on the real estate tax collection. At this point it appears we will be okay, but we will remain cautious.
RESOLUTION #35.20
On the motion of Rhonda Smith, seconded by Patricia Schrull, the board unanimously agreed to approve the Fiscal Officer’s report.
6. Director’s Report:  Ms. Crouse reported:
1.  Building Update

Construction of the new Keystone building has been completed and it has passed all final inspections. The parking lot is scheduled to be paved as soon as possible. 
Shelving and furniture are ordered, and delivery will occur as soon as possible.  There are some delays in production and delivery.
Other owner items to be completed include landscaping, interior and exterior signage, window treatments, installation of all IT equipment, upgrade of the night deposit box to a book drop and moving.  We still do not have the line for internet service installed by Spectrum. 

Ms. Crouse will also be contacting the LaGrange Township Trustees to discuss the transfer of the current building and property back to them, per the terms of the deed.

The new Central is underway, with all the submittals from the subs being reviewed and approved by the design team.  The office trailer, silt barrier, construction driveway and site fence are all installed.  We have received the permit from the city to begin the site work and foundation. The excavator is on site and the digging will begin by the end of the month.
Ms. Crouse would like the board’s authorization to begin the process of disposing of the existing Central building. It is not viable to leave it unoccupied, for liability reasons and it is important to the remainder of the building project to know what our level of financial obligation will be.
a. Since it is an asset of the organization, it would be fiscally prudent to attempt first to sell it. I would first have a realtor do a competitive market analysis to determine a possible value, understanding that this is not a prime climate for real estate sales. We would then list it for sale.  
This would provide a positive financial impact.

b. If we do not have a buyer within a certain period of time (TBD) we could pursue donating it to a non-profit or surrendering it to the CIC. This would be a relatively neutral financial impact. 

c. Our final option would be to demolish it. This would be a negative financial impact, as it would be an asbestos abatement demolition project, and there would be a lot of backfill required.
RESOLUTION #36.20
On the motion of Patricia Schrull, seconded by Sam Battle, the board unanimously agreed to approve getting a competitive marketing analysis.
2. EPLS pandemic reopening plan:

After weeks of webinars and conference calls and directives by various organizations and authorities, then creating and changing and editing a pandemic response plan, Ms. Crouse thinks that we have finally determined what the necessary protocols and procedures will be for reopening the libraries. The actual document is extensive, and includes information for staff about their team assignments, training, scheduled work hours and duties, and changes in internal procedures. 
The following is a synopsis:

EPLS will follow guidance from the CDC, the state of Ohio, the Lorain County General Health District, and the Ohio Library Council to follow recommended protocols for the safety of our staff and patrons. 
Staff will be notified by email and US mail to return to work the week of May 18, 2020. 

Staff will be divided into teams and work only with that team until further notice.
There will be mandatory staff training the week of May 18th.  No one is permitted to return to work without completing training on Safety at Work, Changes in EPLS operation, and HR Issues.

Upon completion of training, staff will be working with the buildings closed to the public. Staff hours will vary by assignment.  All staff will continue to be kept whole with pay and benefits per the union contract.
Taylor Street staff will return to normal operations, as it is a non-public facility. Other staff will work at West River, South, both keystone buildings and Central. Buildings will be closed to the public. Staff will be assigned tasks such as prepping the buildings for curbside service as well as eventual reopening with limited services, creating virtual programs, packing and moving the old Keystone as we will reinstate service at the new building, weeding the collection and cleaning the basement at Central in preparation for the move to the new building, and other “behind closed doors” work as assigned. 
Effective June 1st, EPLS will begin telephone, chat, and text reference service, and accepting requests for materials that will be available for pick up curbside at West River only.
Effective June 1st, EPLS will accept returns in the garage at West River only. 

A rolling schedule of offering similar services at all sites is anticipated. 
As soon as physical safety measures are completed and sufficient PPE is available, EPLS will open all buildings to the public for limited services.  
This plan is subject to change by the Director at any time and on short notice.  
RESOLUTION #37.20
On the motion of Gerald Crum, seconded by Melissa Clifford, the board agreed to approve to remove financial barriers to public library service, (no fines as of May 18th, forgive all fines and late fees prior to March. Does not include lost materials. During the COVID-19 period, will collect payment for lost materials. By mail or a sealed envelope only. Circulation desk will not operate the register. Change for coin-op, no credit cards for payment. Can change at the director’s discretion.)
3.  Summer Reading will be changed to a primarily virtual program, but staff will provide take home packets to supplement and for those who do not have internet access.

4.  There will be no Grand Opening scheduled for the new Keystone, or an official groundbreaking ceremony for Central.
5. Negotiations on the new collection bargaining agreement have been postponed until June. The current agreement has been extended.
Discussing a change in the design for Central because of the social distancing needs. The doors in the vestibule to make it one way in and one way out. Half wall with glass. AIA is having a webinar about changes in library design, recommended in health care and schools. We made good choices on the building for the most part.
RESOLUTION #38.20
On the motion of Sam Battle, seconded by Rhonda Smith, the board unanimously agreed to approve the Director’s report.
7. President’s Report:    Ms. Whitfield reported:
On behalf of the board, Ms. Whitfield thanked the staff for hanging in there. Ms. Whitfield stated that no one could have predicted what we are facing and added that everyone has been doing an excellent job.

8. Committee Reports: 
Friends of the Elyria Public Library- Ms. Celeste Brlas reported she became president in March but has not yet led a meeting. Ms. Brlas has been introduced to the book sorting process.  She will be calling members to connect with them.
Ms. Crouse added that the GotoMeeting subscription is available for the groups use.

Friends of the Keystone LaGrange Library-Ms. Crouse had a meeting with the group. They plan to go back to book sorting at the Village Hall. 
Elyria Public Library Foundation-Ms. Smith had nothing to report.
RESOLUTION #39.20
On the motion of Debbie Kroupa, seconded by Gerald Crum, the board unanimously agreed to 
approve the Committee Reports.
9.  Old Business:
none
10.  New Business: none
11.  Executive Session: none
12.  Adjournment:
RESOLUTION #40.20
On the motion of Melissa Clifford, seconded by Ray Armstrong, Jr., the board unanimously agreed 
to approve adjourn the meeting at 6:51pm.
The next meeting is scheduled for Monday, June 8, 2020 at 6:00pm. Location to be determined.
_________________________________      __________________________________


President




    Secretary
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