2026 EPL Board of Trustees
Annual Meeting Minutes
Monday, January 12, 2026
6:00pm, Central Branch
Attendees:

Trustees Present
Scott Serazin			Jeff Breese			Maggie Leglise			
Stori Zinkhann		Koneake Lawrence		Ray Armstrong
Dwayne Redding 		Debbie Kroupa		Patricia Schrull
						
Trustees Absent
Sam Battle

Staff:
Jennifer Starkey		Debby Perkins		Hannah Schuetz
Jennifer Harmon		Frank Szuch

Visitors: Wendi Zwaduk			

The Board met at the Central branch library. Debbie Kroupa called the annual meeting to order at 6:00pm and welcomed all attendees.

Election of Officers:

Ray Armstrong from the Nominating Committee presented the 2026 officer nominations and there were no additional nominations from the floor. 

Hannah Schuetz exited the room at 6:03pm and reentered at 6:03pm. 

The Board received voting ballots to cast their votes for the nominated officers. The ballots were then counted by Debby Perkins and Hannah Schuetz. 

Patricia Schrull motioned to appoint Debbie Kroupa as the Board President for 2026. Koneake Lawrence seconded the motion. The Board approved the appointment by Roll Call Vote. (Resolution 01.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	
	
	X
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Ray Armstrong motioned to appoint Dwayne Redding as the Board Vice President for 2026. Koneake Lawrence seconded the motion. The Board approved the appointment by Roll Call Vote. (Resolution 02.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Ray Armstrong motioned to appoint Koneake Lawrence as the Board Secretary for 2026. Patricia Schrull seconded the motion. The Board approved the appointment by Roll Call Vote. (Resolution 03.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Annual Business:

The Board reviewed the 2026 Board meeting calendar/locations. Jennifer Starkey proposed possibly changing one of the meeting locations to the library at LCCC. Locations to be amended in the future for a possible change for one of the meeting dates. 

Maggie Leglise motioned to approve the 2026 Board meeting calendar/locations. Dwayne Redding seconded the motion. The Board approved the 2026 meeting calendar/locations. (Resolution 04.26)

Motions from Fiscal Officer:

Motion presented to appoint Debby Perkins as the Fiscal Officer for the 2026 fiscal year and acknowledge that the Fiscal Officer is in the 3rd year of a three-year contract. (Resolution 05.26).

Stori Zinkhann motioned to approve Resolution 05.26. Maggie Leglise seconded the motion. The Board approved the motion by Roll Call Vote. (Resolution 05.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Motion presented to acknowledge that the Fiscal Officer and the Deputy Fiscal Officer are bonded. The Fiscal Officer and the Deputy Fiscal Officer each have a $50,000.00 surety bond through the library’s insurance carrier. (Resolution 06.26)

Patricia Schrull motioned to approve Resolution 06.26. Jeffrey Breese seconded the motion. The Board approved the motion by Roll Call Vote. (Resolution 06.26)

Debbie Kroupa noted that although the vote takes place in January, the cycle for the bonding does not take place in January every year. The bonding is acknowledged but will be readdressed when the individual bond cycles reach their completion. 

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Motion presented to permit Debby Perkins, Fiscal Officer, to invest Elyria Public Library System’s funds to achieve the maximum interest yield yet retrain a positive cash flow for expenditures. Fiscal Officer will establish accounts as necessary (checking, money market, savings, etc.). Funds will be invested within the guidelines of the Ohio Revised Code.

Funds may be transferred for maximum investment yield among banking institutions with which EPLS has current depository agreements.

Funds may be transferred within the same banking institution to various investment accounts.

All interest will be transferred into the respective fund that the investment was made from.

Investments beyond the period of one year cannot be completed without Board approval. (Resolution 07.26)

Dwayne Redding motioned to approve Resolution 07.26.  Koneake Lawrence seconded the motion. The Board approved the motion by Roll Call Vote. (Resolution 07.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Motion presented to acknowledge that the bank signatories are the Board President, Fiscal Officer, and Deputy Fiscal Officer.

The Board President signs checks in addition to the Fiscal Officer or Deputy Fiscal Officer. (Resolution 08.26)

Patricia Schrull motioned to approve Resolution 08.26. Dwayne Redding seconded the motion. The Board approved the motion by Roll Call Vote. (Resolution 08.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	


Informational:

The Board reviewed the 2026 schedule for the library’s holiday closings. All branches of the Elyria Public Library system will be closed on all Sundays, New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, Christmas Eve, Christmas Day, two full-day staff days, and one additional closing the day after Christmas. The library will also have three early closures this year.

[bookmark: _Int_XzO1KAgZ][bookmark: _Int_kdjzJg8j]Adjournment: Ray Armstrong motioned to adjourn the annual meeting at 6:17pm. Dwayne Redding seconded the motion. The Board voted to adjourn the meeting. (Resolution 09.26) 


___________________________________________________________________________________________


2026 EPL Board of Trustees
Regular Meeting Minutes
Monday, January 12, 2026
Central Branch
Attendees:

Trustees Present
Scott Serazin			Jeff Breese			Maggie Leglise			
Stori Zinkhann		Koneake Lawrence		Ray Armstrong
Dwayne Redding 		Debbie Kroupa		Patricia Schrull

Trustees Absent
Sam Battle

Staff:
Jennifer Starkey		Debby Perkins		Hannah Schuetz
Jennifer Harmon		Frank Szuch 


Visitors: Wendi Zwaduk			

The Board met at the Central branch library. Debbie Kroupa called the meeting to order at 6:18pm and welcomed all attendees.

Consent Agenda Items:
a. Approval of December 2025 monthly meeting minutes

b. Personnel Actions: 
Robert Harrison – Director of Marketing & Communications

c. Memorials & Contributions:
Hal & Nancy Mills	$40.00	In memory of Rick Poe
Met Life Trust 	$28.94
Robert Anderson	$500.00

Ray Armstrong motioned to approve the Consent Agenda Items. Patricia Schrull seconded the motion. The Board approved the Consent Agenda Items. (Resolution 10.26)

Fiscal Officer’s Report:

Update on Capital Project: 
The original estimate for the West River HVAC project was $1.5 million. The new estimate is now closer to $1.3 million. Three payments have already been made to Wilkes Plumbing for the work done so far. This project will be carried over into 2026. 

Transfer of One Time Strategic Community Investments Funding (OTSCIF):
In 2024, the library applied for and received a grant from the state, OTSCIF, where libraries were able to request capital funds. An application was filled out for the West River HVAC project, and $300,000 was awarded to the library. The money went into the General Fund and was transferred to the Building Fund which the HVAC project was to be funded through. In November 2025, the Board approved to pay for the HVAC project out of the General Fund, so now the $300,000 needs to be moved back to the General Fund to pay for the project. 

Patricia Schrull motioned to transfer the $300,000 OTSCIF funds from the Building Fund to the General Fund to pay for the West River HVAC Project. Dwayne Redding seconded the motion. The Board approved the motion by Roll Call Vote. (Resolution 11.26)

	Roll Call Vote
	Yes
	No
	Abstain
	Absent

	Ray Armstrong
	X
	
	
	

	Sam Battle
	
	
	
	X

	Jeffrey Breese
	X
	
	
	

	Debbie Kroupa
	X
	
	
	

	Koneake Lawrence
	X
	
	
	

	Maggie Leglise
	X
	
	
	

	Dwayne Redding
	X
	
	
	

	Patricia Schrull
	X
	
	
	

	Scott Serazin
	X
	
	
	

	Stori Zinkhann
	X
	
	
	



Financial Update:
· In total for 2025, the Fiscal Office issued 1,050 purchase orders for the library, at a total of approximately $6.6 million. This includes operating expenses, programming materials, and reading materials.
· The interest rates in January 2024 were 1.6% higher than they were at the end of December 2025. The library’s investment earnings decreased by $75,000 in 2025 and estimating another $100,000 decrease in 2026. 
· January 2nd payroll was withdrawn from accounts on December 31st, due to how the New Years Holiday fell, which caused a difference in 2025 and 2026 budget figures. 

Legislative Updates: 
Governor DeWine signed House Bill 309 on December 19th, which gives the County Budget Commission the ability to not collect levy funds they deem as “excessive or unnecessary”. If this takes place, the Commission does have to conduct a public hearing. There is no specific language outside of the “excessive or unnecessary” determination. This bill does not go into law until March 18th. Going forward, more will be looked into regarding what the processes are and whether there is an appeal process should this affect the library. 

Scott Serazin motioned to approve the Fiscal Officer’s Report. Ray Armstrong seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 12.26)

Director’s Report:

Facilities Updates: 
· The work for the HVAC project is still proceeding well and on schedule. The pipe engineers are currently working in the boiler room. There was a minor change order with the placement of the new boilers, which will help the process move more quickly. The insulation contractors have started with minimal interruption to the public.
· Estimating a February date for the delivery of the rooftop units. West River will need to close for the placement and installation of the rooftop units. The actual changeover and connection has to take place in warmer weather when everything can be turned off, so there is currently no exact date for the changeover.

Operations Updates:
· Last week, Robert Harrison joined the library as the new Director of Marketing & Communications. He has a lot of previous library experience and is off to a great start. 
· Cybersecurity training for all staff has been completed, and now leadership is working on documentation and policies to be compliant in June for the new laws. 
· ClevNet sending paper notices by mail will end in 2026 and will transition over to electronic formats.
· Morningstar Reports and Data Axle are also being ended by ClevNet. 
· Upcoming changes are being made to the way the library approaches the internal delivery services. Fleet services will be moved from the Taylor location over to the West River location. This will allow for a few improvements: better service for patrons, there will only be three delivery stops instead of four, and it will allow for better staffing backup. 
· Reviewed statistical comparisons for 2025 with data from previous years.
· The updated CBA has been posted for staff and for the Board. 




Guest Speaker: South Branch Manager, Mary Harris 
· Organized a cooperative program with the United Healthcare Nutrition Grant at the South branch where patrons would view a demonstration of a dish being made, try the dish, and be sent home with the materials and the information to recreate the dish themselves. Mikki Smith from the Little Africa Food Co-Op presented the program demonstrations. The program had great reviews and everyone who attended enjoyed learning and trying different dishes.
· From this collaboration, United Healthcare asked Mary to also be on the United Healthcare Community Plan of Ohio Community Advisory Council.
· The South Branch also has an ongoing partnership with Southside Pride and Horizon, where the library offers educational programming. 
· Horizon also helps to keep the Freedge stocked, which has consistently high traffic. Many of the donations for the Freedge are from individuals in the community. 
· South also partnered with ECS to provide free lunches to youth during the summer. 

Koneake Lawrence motioned to approve the Director’s Report. Jeffrey Breese seconded the motion. The Board approved the Director’s Report. (Resolution 13.26)

President’s Report: Two Trustee terms will expire in 2026: Debbie Kroupa in September and Ray Armstrong in December, the end of both of their third terms. Discussed looking at the recruitment calendar to determine how the timing should take place for onboarding new Trustees. Trustees have all been working toward completing the Cyber Mindfulness training. Also encouraged everyone to continue working on the Board paperwork filing process and updating the SharePoint files regularly.

Ray Armstrong motioned to approve the President’s Report. Maggie Leglise seconded the motion. The Board approved the President’s Report. (Resolution 14.26)

Committee Reports:

EPL Friends: Elyria Friends have new officers: Kathy Schreiber – President, Scott Serazin – Vice President. Their Treasurer and Secretary are the same. Still currently working on cleaning out the sorting room. 

Keystone Friends: Keystone Friends will have new Board members at the next meeting this Thursday. Will be posting the information for the upcoming author event in July. Calendar and budget for 2026 have both been approved. Friends will also be working on updating their sorting system for the book sale. 

Foundation: The Foundation Board met in December, and there are several new Trustees. Discussing the possibility of having a fundraising event. 

Ad Hoc Committees: N/A

Finance & Audit Committee: N/A

Koneake Lawrence motioned to approve the Committee Reports. Patricia Schrull seconded the motion. The Board approved the Committee Reports. (Resolution 15.26)

Old Business: N/A
New Business: 

Finance Committee Appointments: The Board appoints the Finance Committee every year. Maggie Leglise, Scott Serazin, and Stori Zinkhann were appointed to the Finance Committee for 2026. 

Appointment of Board Liaison to EPL Board Foundation: Jeffrey Breese was appointed as the Board Liaison to the EPL Board Foundation for 2026. 

Adjournment: Ray Armstrong motioned to adjourn the meeting at 7:08pm. Dwayne Redding seconded the motion. The Board voted to adjourn the meeting. (Resolution 16.26)



_______________________________				__________________________________
President							Secretary

