2026 EPL Board of Trustees
Meeting Minutes
Monday, April 13, 2026
South Branch
Attendees:

Trustees Present
Debbie Kroupa, Scott Serazin, Jeffrey Breese, Dwayne Redding, Koneake Lawrence, Patricia Schrull, Maggie Leglise, Ray Armstrong 
						
Trustees Absent
Stori Zinkhann, Sam Battle 

Staff:
Jennifer Starkey, Debby Perkins, Hannah Schuetz, Jennifer Harmon, Frank Szuch

Visitors:
Wendi Zwaduk  		

The Board met at the South branch library. Debbie Kroupa called the meeting to order at 6:00pm and welcomed all attendees.

Consent Agenda Items:
a. Approval of March 2026 monthly meeting minutes
	
b. Personnel Actions: 
Retirement: Renee Hess – Tech II, Keystone
Retirement: Tricia Hutchinson – Tech III, West River 

c. Memorials & Contributions:
Elyria Rotary		$180.00		January-March 2026 Books
Linda Mahar		$40.00		In Memory of Noreen Williams
Linda Stang		$50.00		In Memory of Noreen Williams 
Dorothy Wilson	$100.00		In Memory of Noreen Williams
Judith McKee	$50.00		In Memory of Noreen Williams
Donna Safreed	$100.00		In Memory of Noreen Williams
Dan & Mary Golski	$50.00		In Memory of Noreen Williams
Metlife Trust		$28.94		  	


Patricia Schrull motioned to approve the Consent Agenda Items. Maggie Leglise seconded the motion. The Board approved the Consent Agenda Items. (Resolution 30.26)

Fiscal Officer’s Report:
Financial Updates:  
The library received the first half of its levy payments in March. The tax collections were approximately $115,000 (6%) lower than what they were in the first half of 2025. 

The Public Library Funding (PLF) is going to be down by approximately $50,000 compared to last year. The County Commissioners also extended the Homestead & Owner-Occupied Credit which will reduce the tax collections by an estimated $60,000 compared to 2025. 10 counties out of 88 accepted to double the Homestead Exemption and only 4 out of the 88 opted to accept the Owner-Occupied Credit as well: Lake County, Lorain County, Erie County, and Richland County. Interest rates have decreased by around 1.5%, causing a decline in projected earnings by about $100,000 less than 2025. The termination of the library passport services will also reduce revenue by $15,000 in 2026, and an appeal has been filed with the State Department. 

The January 2nd payroll was recorded in 2025 due to the timing of the payroll funding. This was originally budgeted for 2026, leading to savings of $100,000 for 2026. The estimates for the parking lot resealing of all the branches and the landscaping estimates are coming in as less than originally budgeted. ClevNet fees for 2026 were reduced by $24,000. The HVAC replacement project is also expected to come in under what was originally budgeted. 

The EV charging station at West River has been nonoperational since January 24th, and after numerous requests, a technician is scheduled to inspect the unit on April 6th. 

House Bill 309 was signed by Governor DeWine and became effective on March 20, 2026. This bill gives the County Budget Commission, made up of the county Auditor, Treasurer, and Prosecutor, the authority to reduce voter approved levies they deem excessive and unnecessary. Each county is reacting differently to the enactment of this new bill. House Bill 137 authorizes a taxing authority to decline a request for a certain levy to voters that is submitted by a library district or general health district. The Ohio Library Council (OLC) website includes an updated bill tracker with the status of a bill and information as well.

Maggie Leglise motioned to approve the Fiscal Officer’s Report. Patricia Schrull seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 31.26)


Director’s Report:
Facilities and Project Updates:
The delivery date for the rooftop units for the West River HVAC project are tentatively set for April 27th. West River will have to be closed on Monday for its installation and will hopefully be able to reopen on the Tuesday afterward. After the installation of the units, it will take around a week to get the controls and systems up and working. There were a couple of hot and humid days at West River so the temporary rental units were installed again until the new units are fully operational. One side of the David Drive signage at West River was blown off by the wind and is not repairable. Signage updates for West River have already been budgeted for, and this damage has moved the timeline earlier. McB Paving was selected for the parking lot resealing project and the curb repair at the Taylor building. The RFPs have come back for the landscaping project and a proposal still has to be selected. A West River signage RFP will be issued in the next couple of months.

Operational Updates:
The appeal process for the deactivation of the passport services has been initiated, and a response was sent back by the U.S. Department of State. The Annual Report was presented to the Board and will soon be released to the public, including statistics for the year and accomplishments throughout 2025. The Stacks of Appreciation winner for March was Frank Szuch. 

Public Events and Celebrations
Next week, April 20th-24th, is National Library Week. For the month of April, the library created a Bingo program where patrons can complete a bingo card and be entered into a raffle for gift card giveaways. The National Library Week tea is on April 24th at West River and National Library Worker’s Day is April 21st. The library has Toni Morrison programming planned to celebrate the Year of Toni Morrison. The library will also have programming coinciding with the America 250 celebration. 

Strategic Planning
The first strategic planning meeting took place in March. The committee outlined a timeline for the project and is starting to collect data, complete environmental scans, and research library trends. Members also attended a data presentation and will be conducting library visits later this week. 

The Director gave updates for upcoming Trustee events and discussed the library’s upcoming Staff Day in May. 

Jeffrey Breese motioned to approve the Director’s Report. Ray Armstrong seconded the motion. The Board approved the Director’s Report. (Resolution 32.26)

President’s Report: 
The Board President gave updates concerning the Legislative Day in Columbus. There were legislative presentations from OLC and they discussed feedback on a survey that was conducted that showed a significant amount of support for libraries. The Legislative Day speakers also talked about the current proposal for abolishing property taxes in Ohio. OLC is also working on a public awareness campaign concerning the property tax proposal. The President also gave a reminder that in May, there are 14 levy issues for libraries on the ballot in the state of Ohio.

Koneake Lawrence motioned to approve the President’s Report. Dwayne Redding seconded the motion. The Board approved the President’s Report. (Resolution 33.26)

Committee Reports: 

EPL Friends: 
The Friends had their first public donation day on the last Friday of March. At their most recent meeting last week, they interviewed two new potential members. They are mostly caught up with the sorting process and are ready for more donations. 

Keystone Friends: 
The Keystone Friends are currently working on the sorting process. The Historical Society is going to be putting on a program at Keystone about the Quarry. The Friend’s book event is coming along and more authors are joining in. Their next meeting is on Thursday. 

[bookmark: _Int_tCVuqYby]Foundation: 
N/A

Ad Hoc Committee: 
N/A

Finance & Audit Committee: 
N/A

Ray Armstrong motioned to approve the Committee Reports. Maggie Leglise seconded the motion. The Board approved the Committee Reports. (Resolution 34.26)

Old Business: 
EPL Employee Handbook:
The library administration has been working on a series of revisions to the original Employee Handbook for employee facing policies for the library system. Some of the policy changes came from recommendations from legal counsel review. The language in the handbook has also been updated to reflect the most recent Collective Bargaining Agreement (CBA) changes. Lastly, language has been updated to reflect internal vocabulary and the branding and identity of the library system. The Board was given all the new and significantly updated portions of the handbook for their review and they have access to the full original and newly updated Employee Handbook. The Board members discussed a few of the library policies that they reviewed and agreed to postpone the vote until the May meeting to allow for more time to review. 

Scott Serazin motioned to postpone approval of the Employee Handbook policy updates until the May meeting. Dwayne Redding seconded the motion. The Board approved postponing approval of the Employee Handbook policy updates until the May meeting. (Resolution 35.26)

New Business:
Deaccession List:
The Board received a list of copiers/printers that are on the deaccession list. The library worked out a new agreement to replace the machines with new equipment.

Jeffrey Breese motioned to approve the Deaccession List. Dwayne Redding seconded the motion. The Board approved the Deaccession List. (Resolution 36.26)

Engagement of Facilities Masterplan:
The Library sought approval from the Board to engage Bricker Graydon Wyatt LLP in the procurement and contracting process related to a facilities masterplan. The facilities masterplan will help the library forecast expenses for the next 5-10 years as it will assess the physical facilities and conduct a space use analysis. This masterplan will work together with the strategic plan as the library plans for its future. 

Patricia Schrull motioned to engage Bricker Graydon Wyatt LLP in the procurement and contracting process related to a facilities masterplan. Dwayne Redding seconded the motion. The Board approved the motion to engage Bricker Graydon Wyatt LLP in the procurement and contracting process related to a facilities masterplan by Roll Call Vote. (Resolution 37.26)


	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 X
	 
	 
	

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X 
	 
	 
	 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 
	 
	 
	X 



 
Adjournment: Ray Armstrong motioned to adjourn the meeting at 7:12pm. Dwayne Redding seconded the motion. The Board voted to adjourn the meeting. (Resolution 38.26)



_______________________________				__________________________________
President							Secretary
