2026 EPL Board of Trustees
Meeting Minutes
Monday, May 11, 2026
Central Branch
Attendees:

Trustees Present
Debbie Kroupa, Scott Serazin, Jeffrey Breese, Dwayne Redding, Patricia Schrull, Maggie Leglise, Ray Armstrong 
						
Trustees Absent
Stori Zinkhann, Sam Battle, Koneake Lawrence

Staff:
Jennifer Starkey, Debby Perkins, Hannah Schuetz, Jennifer Harmon, Jason Weimer, Frank Szuch

Visitors:
Kevin Collins

The Board met at the Central branch library. Debbie Kroupa called the meeting to order at 6:08pm and welcomed all attendees.

Consent Agenda Items:
a. Approval of April 2026 monthly meeting minutes
	
b. Personnel Actions: 
New Hire: Lora Roeser – Tech II West River

c. Memorials & Contributions:
Linda Weiss			$50.00	In Memory of Noreen Williams
Vicki Meecha		$198.33	In Memory of Wanda Currier
Cheryl Greenly		$100.00	In Memory of William Wiehe
Marian Willing		$25.00	In Memory of Noreen Williams 
Richard & Ann Betz		$25.00	In Memory of Noreen Williams

Maggie Leglise motioned to approve the Consent Agenda Items. Patricia Schrull seconded the motion. The Board approved the Consent Agenda Items. (Resolution 39.26)

Fiscal Officer’s Report
Financial Updates:
[bookmark: _Int_L9H5yrqN][bookmark: _Int_RMIopx0p]The Lorain County Auditor refunded $2 million in assessment fees back to political subdivisions from bringing the assessment process in house. The Library was reimbursed about $12,000 from prior year assessment fees. The library is currently waiting for the state refund for the Homestead Exemption and the first half of the Mobile Home Assessment taxes. Utility costs are still trending over budget compared to last year. Electricity is higher by 27% based on usage and rates, and gas is up by 19% based on rates alone. 

Bond Payment:
By May 15th, the Library must advance the money for the interest payment on the Bonds. The Fiscal Officer requested a motion to transfer $262,537.50 from the General Fund to the Debt Service Fund for the payment.

Patricia Schrull motioned to transfer $262,537.50 from the General Fund to the Debt Service Fund for the June bond interest payment. The funds need to be advanced to Argent Financial by May 15th. Maggie Leglise seconded the motion. The Board approved the motion to transfer $262,537.50 from the General Fund to the Debt Service Fund for the June bond interest payment by Roll Call Vote. (Resolution 40.26)

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 X
	 
	 
	

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 
	 
	 
	X 



FY 2026-2027 Health Insurance Premium:
EPL received the projected insurance rate increases from Stark County Schools Council of Governments. Medical insurance increased just under 5%, dental insurance decreased by 10%, and vision insurance remained the same. The employer paid life insurance also decreased by 20%.

Staffing:
EPL has seen a significant improvement in employee turnover in the past two years. In 2024, the annual turnover was 27%, and for 2026 it is at 10%. The last three vacancies have been due to retirements, and there is currently only one part-time position open at the Keystone branch.

2024-2025 Audit:
EPL is audited every two years, so the 2024-2025 audit is set to begin in May and the collection of preliminary documents has begun. 


EV Charger:
The EV charger at West River is finally operational after being out of commission for a few months. There was an issue inside the charger with the internal breakers that was preventing the station from providing power. 

Insurance Rentals:
Statz & Associates is gathering quotes from our General Liability & Property and Abuse & Molesting Insurance policies. 

Lorain County Budget Commission:
Each May the County Budget Commission requests political subdivisions to submit their estimated resources and expenditures for the next fiscal year. This year, the letter stated that the CBC may request additional information as well as individual meetings with subdivisions to discuss budgets.  

Scott Serazin motioned to approve the Fiscal Officer’s Report. Dwayne Redding seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 41.26)

Director’s Report: 
Facilities Updates: 
The new HVAC units were successfully installed at West River and are currently being tested. The rental units were returned today. The old boiler has been removed, and they are making the final connections to the new boiler. For the landscaping RFP, a proposal has been selected from Yard Beautiful with modifications. The parking lot resealing by McB Paving is to be scheduled for later this month. The Taylor curb repair project is also through McB Paving and will happen in May, possibly into June. Arrangements may have to be made with other surrounding buildings for parking as this will displace the parking at Taylor. 

Operational Updates:
Staff Development Day took place at the beginning of May. There were educational speakers from Dementia Friends and Ohio Library for the Blind and Print Disabled. At Staff Day, the library also issued a challenge based on the number of visits increasing from 2024 to 2025; for 2026, the goal is to surpass the visit count from 2025. The most recent Staff Stacks of Appreciation were the Technical Services Team for March and Sarah Koch for April. There is a new ADA law for web accessibility, so the library’s website is being updated for compliance. Safety trainings will take place again at each of the branches this year. They are being scheduled to avoid closures, but there may be a few delayed openings for the larger branches to accommodate the trainings. 

Strategic Planning: 
The committee conducted a few library tours to look at different buildings and services offered. They have continued research on future library trends and brainstormed some discussions in preparation for a SWOT analysis. They’ve also identified an outside professional consultant to assist with facilitating listening sessions and input gathering in Elyria and LaGrange for community members, partner organizations, staff, and the Board. 

Also gave a reminder to the Trustees that the June Board meeting will take place at LCCC at the library in the Children’s room. 

Jeffrey Breese motioned to approve the Director’s Report. Dwayne Redding seconded the motion. The Board approved the Director’s Report. (Resolution 42.26)

President’s Report:
Two of the Board Trustees attended the OLC Trustee Dinner and presented their report. They discussed how informative the dinner was and how OLC is very up to date on current legislative issues affecting libraries, especially regarding property taxes. 

Maggie Leglise motioned to approve the President’s Report. Ray Armstrong seconded the motion. The Board approved the President’s Report. (Resolution 43.26) 

Committee Reports:  
 
EPL Friends:  
The Friends met last week and they are currently accepting public donations. They are back in the process of sorting and are accepting the weeded materials from the library branches. 

Keystone Friends:  
The author event is taking place July 24th and 25th and tickets are now on sale and they are working on publicity for the event. The Keystone Friends secretary Sherry is stepping down, and Holly is going to be taking over her role. The official vote will take place at the meeting next week. They are not having a donation date this year and the donation collection and sorting is going well. 

Foundation:  
The Foundation met last month, and they discussed a possible funding project for the Central location.
 
Ad Hoc Committee:  
N/A 
 
Finance & Audit Committee:  
The committee met earlier this month and reviewed and approved the March–April 2026 Dollar Bank credit card statements and transactions in accordance with the Credit Card Policy. They also reviewed payments for the West River HVAC replacement project, the project’s total estimated cost, and additional projects budgeted for 2026. Lastly, the committee discussed branch-level costs and how PLF and levy dollars are allocated to each physical branch and outreach.

Ray Armstrong motioned to approve the Committee Reports. Maggie Leglise seconded the motion. The Board approved the Committee Reports. (Resolution 44.26)


Old Business:  
EPL Employee Handbook: 
The new and significantly revised portions of the EPL Employee Handbook were presented to the Board at the April meeting, and the motion for approval was postponed until May to allow for further review and discussion. The Board reviewed the policies again and talked about next steps for implementing the updated handbook. 

Ray Armstrong motioned to approve the Employee Handbook policy updates. Dwayne Redding seconded the motion. The Board approved the Employee Handbook policy updates by Roll Call Vote. (Resolution 45.26)

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 X
	 
	 
	

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 
	 
	 
	X 



Adjournment: Ray Armstrong motioned to adjourn the meeting at 6:52pm. Patricia Schrull seconded the motion. The Board voted to adjourn the meeting. (Resolution 46.26)
 
 
 
_______________________________				__________________________________ 
President							Secretary 

