2026 EPL Board of Trustees
Meeting Minutes
Monday, June 8, 2026
LCCC Branch
Attendees:

Trustees Present
Debbie Kroupa, Scott Serazin, Jeffrey Breese, Dwayne Redding, Patricia Schrull, Maggie Leglise, Stori Zinkhann, Koneake Lawrence
						
Trustees Absent
Sam Battle, Ray Armstrong 

Staff:
Jennifer Starkey, Debby Perkins, Hannah Schuetz, Jennifer Harmon, Frank Szuch

Visitors:
Kevin Collins, Cally Hardwick 

The Board met at the LCCC branch library. Debbie Kroupa called the meeting to order at 5:58pm and welcomed all attendees. Cally Hardwick, LCCC Library’s Circulation Supervisor, gave a brief overview of the partnership between EPL and LCCC that has been ongoing for around 20 years. 

Consent Agenda Items:
a. Approval of May 2026 monthly meeting minutes
	
b. Personnel Actions: 
Resignations: Zach Armstrong - Assistant Librarian, West River

c. Memorials & Contributions:
5/28/26		$10,000.00		Yost Family Foundation  

Patricia Schrull motioned to approve the Consent Agenda Items. Maggie Leglise seconded the motion. The Board approved the Consent Agenda Items. (Resolution 47.26)

Fiscal Officer’s Report
Financial Updates:
The 2024-2025 audit has started and is scheduled to be completed by June 30th. EPL received the 1st half of the Mobile Home Assessment and Homeowner/Occupied reimbursement after a six-week delay. The Lorain County Auditor’s office provided the actual figures for the Homestead/Owner Occupied Credit Extension after previously giving an estimate for the numbers last year; the estimate was $59,000 and the actual figure is $65,000. EPL will see a reduction of $65,000 for 2026 in levy payments based on this extension. Projected revenues are expected to be slightly above budget due to the $300,000 OTSCIF funds that were transferred from the Building Fund to the General Fund to help pay for the West River HVAC Project. Operating expenses are in line with what was budgeted, and many of the building projects are coming in as lower than originally budgeted. 

Scott Serazin motioned to approve the Fiscal Officer’s Report. Dwayne Redding seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 48.26)

Director’s Report: 
Facilities Updates: 
The HVAC installation at West River is nearly complete; they are still working out some of the testing and setup for the unit and are waiting for the controls/digital interface to be fully functional. The landscaping refresh is starting this week at the smaller branches and moving to the larger branches afterward. The system-wide parking lot work and curb repairs at the Taylor building have been delayed until later in June due to the rainy weather in May causing delays. 

Operational Updates:
The Freedge at the South branch operated by the Horizon organization has stopped working. They have ordered a new refrigerator to replace the old one and restore the service. EPL is also offering summer lunches at South again this year through a partnership with Elyria City Schools. Bagged lunches for children under 18 are delivered to the library and students can come from 12:00pm-1:00pm each day and eat the provided lunch at the library.  New copy machines for both staff and public areas have been delivered and installed. Nearly all public copiers were replaced, and some of the staff copiers were replaced.

Legislative Updates:
EPL received a letter from the U.S. Department of State that the Passport Acceptance Appeal was denied due to EPL’s association library status. It is possible to appeal the decision again, and there are currently two active bills in Congress that could change this rule.  Last month, Jennifer Starkey received an opportunity to attend the House Ways and Means Committee and provided verbal testimony regarding HB420 that proposes eliminating continuing levies in Ohio.

Strategic Planning: 
[bookmark: _Int_lK4up3NG]The Strategic Planning process is entering the community input phase this summer, starting in late June. This will include community leader interviews, staff listening sessions, and community surveys & listening sessions. Burges & Burges Strategists will be facilitating the process. 

Ginette Laraway, West River Branch Manager, delivered a presentation to the Board on the 2026 EPL Summer Reading Program.  The program is outpacing last year’s participation.

Jeffrey Breese motioned to approve the Director’s Report. Patricia Schrull seconded the motion. The Board approved the Director’s Report. (Resolution 49.26)

President’s Report:
[bookmark: _Int_2C0QBmu3]The team conducting the 2024-2025 audit also requests the completion of a fraud and litigation questionnaire from the Director, the Fiscal Officer, and a few Board members. Trustees may receive an email from them during the audit period. Trustees have talked in the past about updating the Board Bylaws to include an opportunity for remote participation which they will be looking into again. The Board President asked the Trustees to review the Bylaws to look for any areas that need attention or could be improved and bring suggestions to the next meeting. Two Trustee terms expire this year: Debbie Kroupa and Ray Armstrong. This means there is a potential for change and they will be looking for reappointments or recruitments. 

Koneake Lawrence motioned to approve the President’s Report. Stori Zinkhann seconded the motion. The Board approved the President’s Report. (Resolution 50.26) 

Committee Reports:  
 
[bookmark: _Int_m9CZTdEc]EPL Friends: The Friends have held three public donation days (March, April, and May) and have not received a lot of public donations so far. The book sorting is going well, and they’ve had a few new volunteers helping them out. They had children’s book giveaways at the summer reading kickoff at West River this year. The Friends are also funding the Library Speaker’s Consortium for the library system.

[bookmark: _Int_3pnUbvhQ]Keystone Friends: The Keystone friends had their new secretary Holly start. The author event is taking place next month on July 24th & 25th. Over 18 authors will be there, and they are currently looking for raffle baskets for the event. They are also having a backpack giveaway this summer where three backpacks filled with supplies will be given away to children.

Foundation: N/A
 
Ad Hoc Committee: N/A 
 
Finance & Audit Committee: N/A

Maggie Leglise motioned to approve the Committee Reports. Dwayne Redding seconded the motion. The Board approved the Committee Reports. (Resolution 51.26)

Old Business: N/A

New Business:
Cybersecurity Policy:
The state law requires that all government entities need to have a cybersecurity policy and a cybersecurity program in place. The policy and program are required to be in place by July 1st. 

Scott Serazin motioned to approve the Cybersecurity Policy. Maggie Leglise seconded the motion. The Board approved the Cybersecurity Policy by Roll Call Vote. (Resolution 52.26)
	

Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X 
	 
	 
	 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Community Information Materials Display and Distribution Policy:
This policy is an update to the previous policy Bulletin Board and Literature Rack Policy. The main update is that the information in the policy is reorganized for clarity and separates what is allowed versus what is not allowed. The Trustees discussed a minor amendment to the policy for clarity. 

Jeffrey Breese motioned to approve the Community Information Materials Display and Distribution Policy, including the discussed amendment. Dwanye Redding seconded the motion. The Board approved the Community Information Materials Display and Distribution Policy, including the discussed amendment by Roll Call Vote. (Resolution 53.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X 
	 
	 
	 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Patron Code of Conduct Policy:
The revised Patron Code of Conduct policy separates internal staff procedures from the policy itself. It is also updated to consider feedback received from staff to provide additional clarity to the code of conduct and outline what best suits the system’s needs. Lastly, some of the language has been updated to better reflect library values when it comes to patron interactions and behavioral expectations in the library. The Trustees proposed a few amendments to the policy for clarity and accuracy. The effective date for this policy would be September 1st, 2026, to allow for proper time to train staff on the updated policies and procedures and familiarize themselves with the content prior to it becoming effective. 

Scott Serazin motioned to approve the revised Patron Code of Conduct Policy including the amendments discussed with the effective date of September 1st, 2026. Patricia Schrull seconded the motion. The Board approved the revised Patron Code of Conduct Policy including the amendments discussed with the effective date of September 1st, 2026, by Roll Call Vote. (Resolution 54.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X 
	 
	 
	 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Library Restriction Policy:
This policy is related to the Patron Code of Conduct Policy. This policy outlines the library’s right to enforce the conduct guidelines, including expulsion from the library. It also adds information about the specifics utilized to determine a patron's suspension period and the processes for gaining reentry to the library after a suspension. This policy also includes an effective date of September 1st, 2026, to allow for staff to be trained in the processes and be familiar with the information prior to its effective date. 

Scott Serazin motioned to approve the Library Restriction Policy with the effective date of September 1st, 2026. Dwayne Redding seconded the motion. The Board approved the Library Restriction Policy with the effective date of September 1st, 2026, by Roll Call Vote. (Resolution 55.26)

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Sam Battle 
	 
	 
	 
	X 

	Jeffrey Breese 
	X 
	 
	 
	 

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X 
	 
	 
	 

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X 
	 
	 
	 

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Included in the New Business at this meeting, the Board President announced Jeffrey Breese’s resignation from the EPL Board of Trustees. EPL and the Trustees thanked Jeffrey for his time and dedication to the library and wished him well in his future work. 

The current Board Roster now includes 9 Trustees.

Adjournment: Maggie Leglise motioned to adjourn the meeting at 7:12pm. Dwayne Redding seconded the motion. The Board voted to adjourn the meeting. (Resolution 56.26)
 
 
 
_______________________________				__________________________________ 
President							Secretary 

