2026 EPL Board of Trustees  
Meeting Minutes
Monday, July 13, 2026
Keystone Branch
Attendees:

Trustees Present
Debbie Kroupa, Maggie Leglise, Dwayne Redding, Scott Serazin, Stori Zinkhann
						
Trustees Absent
Ray Armstrong, Koneake Lawrence, Patricia Schrull

Staff:
Jennifer Starkey, Debby Perkins, Hannah Schuetz, Jennifer Harmon, Frank Szuch

Visitors:

The Board met at the Keystone library. Debbie Kroupa called the meeting to order at 6:01pm and welcomed all attendees. At the start of the meeting, Debbie Kroupa announced that she received Sam Battle’s official resignation from the EPL Board of Trustees, effective July 7th, 2026.

The current Board Roster now includes 8 Trustees.

Consent Agenda Items:
a. Approval of June 2026 monthly meeting minutes

b. Personnel Actions: 
New Hires: Candace Sayers – Assistant Librarian, Keystone  

c. Memorials & Contributions:
Gary & Mary Siwierka		$35.00		In Memory of Sally Kaminski
Susan Lyndes			$100.00	In Memory of Margaret Pajski
Ladies of Leisure Book Club	$25.00	In Memory of Elaine Thompson
Ladies of Leisure Book Club	$25.00	In Memory of Noreen Williams 
Metlife Trust 				$28.97			
Elyria Friends of the Library	$6,750.00	Library Speaker Consortium	

Maggie Leglise motioned to approve the Consent Agenda Items. Scott Serazin seconded the motion. The Board approved the Consent Agenda Items. (Resolution 57.26)

Fiscal Officer’s Report
Financial Updates:
[bookmark: _Int_Bih5vxLM]The Fiscal Officer gave the Board a breakdown of the library’s restricted and unrestricted non-operating funds for their review. On July 1st, EPL’s insurance policies renewed with the previous provider at a 6.5% increase. Legislative efforts to address property taxes have led to an extension of Ohio’s 2nd half payment of real estate taxes. This pushed Lorain County’s tax deadline back by 3 weeks, which will delay the library’s 2nd half levy payment to around September. The 2024-2025 financial audit originally scheduled to be completed by the end of June has been delayed due to their workload. The new approximate deadline for completion is the end of July. The Fiscal Officer presented the board with the 2027 Annual Tax budget of estimated revenues and expenses for approval which must be submitted to the Lorain County Budget Commission each year. 

Scott Serazin motioned to approve the 2027 Annual Tax Budget of Estimated Revenues and Expenditures. Dwayne Redding seconded the motion. The Board approved the 2027 Annual Tax Budget of Estimated Revenues and Expenditures by Roll Call Vote. (Resolution 58.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Maggie Leglise motioned to approve the Fiscal Officer’s Report. Dwayne Redding seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 59.26)

Director’s Report: 
Facilities Updates: 
The new HVAC control system at West River is nearly complete. The boiler inspection passed and the permits are signed, but one sensor has been tripping shut off and needs to be replaced. Staff are already noticing a big change in the humidity levels in the building with the new system. The landscaping projects at Keystone, Taylor, and West River are all complete. Central and South are scheduled to be completed next week. The parking lot resealing and restriping project will be starting next week, dependent on the weather conditions. Building closures for staff and patron safety will be necessary.

Operational Updates:
The South branch’s Freedge has been replaced with a new refrigerator from Horizon Centers through the South Side Pride collaborative. The summer reading program this year has been very successful; the library surpassed 2025 sign-up numbers and surpassed this year's goal of 1,200 registrants. Staff on the leadership team will be attending the National Library Safety Summit in Cleveland this week. EPL also recently joined the American Library Association as an institutional member, which provides the library with advocacy resources, opportunities for grant programs, and discounts. The Central branch has had an increase in foot traffic this year compared to last year with a 5.7% increase over the first half of 2025.

Strategic Planning:
[bookmark: _Int_zp6Xn6HF][bookmark: _Int_KZWsXjTe]The community input portion of the strategic planning process is underway, and the committee is awaiting results of the beginning research to develop the community-wide survey. Library Trustee interviews are starting, and the staff listening sessions are scheduled for July and August. 

Upcoming Events:
[bookmark: _Int_wrGgLFsY]EPL will be hosting a system-wide family program on September 12th for the Route 66 centennial. The Lorain County Library Trustees event will take place this fall. Trustees received the invitation and should RSVP with Jen Starkey or Hannah Schuetz by September 1st. 

Scott Serazin motioned to approve the Director’s Report. Maggie Leglise seconded the motion. The Board approved the Director’s Report. (Resolution 60.26)

President’s Report:
The Board received Sam Battle’s letter of resignation, effective July 7th, 2026. Sam served on the EPL Board for 26 years from 1994-2004 and 2012-2026 and made great contributions through his service to the library. EPL and the Trustees thank Sam for his time, dedication, and passion for the library and wish him well.

The Board member roster is now 8 Trustees, with 5 needed for a quorum. The Board will also need a replacement member for appointment as the Library Liaison to the Foundation. Thank you to the Trustees that stopped by West River to attend the staff appreciation lunch.

Maggie Leglise motioned to approve the President’s Report. Dwayne Redding seconded the motion. The Board approved the President’s Report. (Resolution 61.26) 

Committee Reports:  
 
[bookmark: _Int_ZWzDV7Ce]EPL Friends: The Friends were off in July and did not have a meeting. Their next donation day will be on the last Friday of this month. They received a large donation from Giant Eagle, which was received by the West River library. Any materials West River’s not keeping for the libraries are being sent to the Elyria Friends. The sale carts in the buildings have been very successful, and they are being filled constantly. The Friends also donated to allow the library to become a member of the Library Speakers Consortium. 

Keystone Friends: The Keystone Friends are also off this month. The Author Event taking place in July was cancelled due to low ticket sales. They will resume meeting in August. 

Foundation: N/A
 
Ad Hoc Committee: N/A 
 
Finance & Audit Committee: The next Finance Committee meeting will take place in August. 

Scott Serazin motioned to approve the Committee Reports. Dwayne Redding seconded the motion. The Board approved the Committee Reports. (Resolution 62.26)
Old Business: N/A

New Business:
Library/Ballot Issue Literature Policy
Portions of the information in this policy are out of date, and the necessary current information has been included in the Campaigning, Fundraising, Petition, and Solicitation Policy which supersedes this policy.

Maggie Leglise motioned to rescind the Library/Ballot Issue Literature Policy. Dwayne Redding seconded the motion. The Board rescinded the Library/Ballot Issue Literature Policy by Roll Call Vote. (Resolution 63.26)

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	X
	 
	 
	



Campaigning, Fundraising, Petition and Solicitation Policy
This policy has been edited to reorganization the information for more clarity. There is also information included on the fundraising rules for library buildings. Lastly, this policy also has an added clause that acknowledges that several library locations are now polling locations and what that means for library polling and campaigning rules. 

Scott Serazin motioned to approve the Campaigning, Fundraising, Petition and Solicitation Policy. Maggie Leglise seconded the motion. The Board approved the Campaigning, Fundraising, Petition and Solicitation Policy by Roll Call Vote. (Resolution 64.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Notary Policy
This policy has been updated to separate the library’s internal procedural processes from the policy. 

Scott Serazin motioned to approve the revised Notary Policy. Dwayne Redding seconded the motion. The Board approved the revised Notary Policy by Roll Call Vote. (Resolution 65.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Teen Lounge Policy
This policy is out of date and the general behavioral guidelines for the teen lounge fall under the guidelines included in the Patron Code of Conduct. 

Stori Zinkhann motioned to rescind the Teen Lounge Policy. Dwayne Redding seconded the motion. The Board rescinded Teen Lounge Policy by Roll Call Vote. (Resolution 66.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Overdue Materials Policy 
This policy is no longer necessary since the library does not charge late fees for all overdue materials. Any necessary information for fees for specific materials will be included in the Circulation Policy.

Scott Serazin motioned to rescind the Overdue Materials Policy. Maggie Leglise seconded the motion. The Board rescinded the Overdue Materials Policy by Roll Call Vote. (Resolution 67.26)
	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 
	 
	 
	X

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	
	 
	 
	X

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	
	 
	 
	X

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Adjournment: Scott Serazin motioned to adjourn the meeting at 6:59pm. Maggie Leglise seconded the motion. The Board voted to adjourn the meeting. (Resolution 68.26)
 
 
 
_______________________________				__________________________________ 
President							Secretary 

