
 2026 EPL Board of Trustees  
Meeting Minutes
Monday, August 10, 2026
West River Branch
Attendees:

Trustees Present
Ray Armstrong, Debbie Kroupa, Koneake Lawrence, Maggie Leglise, Dwayne Redding, Patricia Schrull (arrived at 6:03pm), Scott Serazin, Stori Zinkhann
						
Trustees Absent
 
Staff:
Jennifer Starkey, Debby Perkins, Hannah Schuetz, Jennifer Harmon, Frank Szuch

Visitors:

The Board met at the West River library. Debbie Kroupa called the meeting to order at 6:00pm and welcomed all attendees.

Consent Agenda Items:
a. Approval of July 2026 monthly meeting minutes

b. Personnel Actions: 
Resignation: Monique Sherban- Outreach Coordinator

b. Memorials & Contributions:
Elyria Rotary		$144.00		May-June books
Mary Allen		$75.00			In Memory of Barbara Valentik
Jean Williams	$50.00		In Memory of Richard Markel


Maggie Leglise motioned to approve the Consent Agenda Items. Koneake Lawrence seconded the motion. The Board approved the Consent Agenda Items. (Resolution 69.26)

Fiscal Officer’s Report
Financial Updates: 
The Board reviewed the financial projections for 2026. The library is currently trending under budget this year, due to the timing of the first payroll of the year, ClevNet expense estimations being less than budgeted, and the 2026 capital projects coming in as less than estimated.

The 2024-2025 audit is nearly complete. There were only two process-related notes made during the audit process that the library received feedback on. 

[bookmark: _Int_0iSzIiZn]Patricia Schrull arrived to the meeting at 6:03pm.

2025 990 Form:
Landing Point Financial Group has started work on the 2025 990’s and the return should be completed and filed by later this fall. 

The Fiscal Officer asked the Board for a motion to amend the 2026 Certificate of Estimated Resources to reflect what was approved as the 2026 Operating Budget. This amendment is needed since the appropriations for 2026 did not reflect the carry-over encumbrance related to the HVAC project. 

Patricia Schrull motioned to amend the 2026 Certificate of Estimates Resources. Dwayne Redding seconded the motion. The Board approved the amendment of the 2026 Certificate of Estimated Resources by Roll Call Vote. (Resolution 70.26) 

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 X
	 
	 
	

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X
	 
	 
	

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X
	 
	 
	

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	 X
	 
	 
	



Ray Armstrong motioned to approve the Fiscal Officer’s Report. Patricia Schrull seconded the motion. The Board approved the Fiscal Officer’s Report. (Resolution 71.26)

Director’s Report: 
Facilities Updates:
The West River HVAC project is nearly complete. The last step will be testing replaced parts that were causing shutoff alarms. This will delay final certification until the library is satisfied. The landscaping project is nearly done; landscaping for Central and South are scheduled. All the parking lot resealing and curb repair work has been completed. 

Operational Updates:
The library will have a few new resources starting in the fall for the community. Online Author Talks through the Library Speakers Consortium will start at the beginning of September and is sponsored by the EPL Friends. 

Central will have an upcoming space project to address ongoing feedback from the community. The goal is to invite patrons into a comfortable space through adding additional seating areas and additional display shelving for library books. 

The South branch is collaborating with Head Start Preschool and Hamilton Elementary to serve as their evacuation site for emergencies for the kindergarten and first grade classes. The library will receive prior notice for practice evacuation drills. 

The library formed a task force at the beginning of the year to develop our practices around patron behavior expectations. The task force held staff training sessions about safety and behavior expectations that have covered the following: reviewing the revised Patron Code of Conduct Policy, addressing unwanted behaviors, deescalating and preventing conflicts, communication around incidents, follow-ups and responsibilities, reporting, and debriefing practices.

The community leader/partner and board interviews phase of strategic planning have been completed, and the staff listening sessions are complete. Analysis is underway, and a community wide survey will be conducted soon. 

The Director and Fiscal Officer also attended a meeting from OLC office with other Association Libraries in Ohio.

Maggie Leglise motioned to approve the Director’s Report. Patricia Schrull seconded the motion. The Board approved the Director’s Report. (Resolution 72.26)

President’s Report:
With Debbie Kroupa’s term expiring at the end of August, the Board voted to reappoint her prior to the date of expiration since the next meeting in September will not be until after the term has already expired. 

Ray Armstrong motioned to reappoint Debbie Kroupa to a fourth consecutive term as Trustee effective August 10th, 2026, and expiring August 10th, 2030. Maggie Leglise seconded the motion. The Board approved Debbie Kroupa’s reappoint to a fourth consecutive term as Trustee effective August 10th, 2026, and expiring August 10th, 2030. (Resolution 73.26)

Ray Armstrong’s third term will also expire in November. Debbie Kroupa will be updating the Board roster so it is current. 

Ray Armstrong motioned to approve the President’s Report. Dwayne Redding seconded the motion. The Board approved the President’s Report. (Resolution 74.26) 

Committee Reports:  
 
EPL Friends: Book sale planning and advertising is underway. The last donation day for larger donations is Aug 28.

Keystone Friends: The Keystone Friends are currently on break for the summer.

Foundation: The Foundation approved the funding for a project to add seating at Central.
 
Ad Hoc Committee: N/A 
 
Finance & Audit Committee: The Finance & Audit Committee met last Monday, and they reviewed the NEO-RLS Salary & Benefits Survey. They reviewed a summary of all the cash receipts and disbursements. They also reviewed and approved the May-July 2026 Dollar Bank credit card statements and transactions in accordance with the Credit Card Policy. Finally, they discussed some of the possible legislative changes that could impact the library and reviewed the status of the 2024-2025 Financial Audit. 

Patricia Schrull motioned to approve the Committee Reports. Koneake Lawrence seconded the motion. The Board approved the Committee Reports. (Resolution 75.26)

Old Business: N/A

New Business:
Art Exhibit Policy:
The Art Exhibit Policy has been revised to separate the policy from the procedural processes. It is also more concise and is organized categorically by the types of questions the library usually receives.

Ray Armstrong motioned to approve the updated Art Exhibit Policy. Maggie Leglise seconded the motion. The Board approved the updated Art Exhibit Policy by Roll Call Vote. (Resolution 76.26)

	Roll Call Vote 
	Yes 
	No 
	Abstain 
	Absent 

	Ray Armstrong 
	 X
	 
	 
	

	Debbie Kroupa 
	X 
	 
	 
	 

	Koneake Lawrence 
	X
	 
	 
	

	Maggie Leglise 
	X
	 
	 
	

	Dwayne Redding 
	X 
	 
	 
	 

	Patricia Schrull 
	X
	 
	 
	

	Scott Serazin 
	X 
	 
	 
	 

	Stori Zinkhann 
	X
	 
	 
	



Adjournment: Ray Armstrong motioned to adjourn the meeting at 7:05pm. Dwayne Redding seconded the motion. The Board voted to adjourn the meeting. (Resolution 77.26)
 
 
 
_______________________________				__________________________________ 
President							Secretary 

